
Well Done Collaborations
Guided worksheets for planning and executing successful, 

mutually-beneficial collaborations



Editor's Note:

www.dowelldresswell.com #WellDoneCollaboration

Thank you for downloading the Well-Done Collaborations guide! By choosing to 

access this resource, it means that you recognize that success can't be achieved 

alone - we need to partner with the right people to truly help us achieve our goals.  

I created these worksheets to help you to become more strategic with your 

collaborations. Take your time and go through them and then get to work! I can't 

wait to see what you come up with.  Be sure to share your photos with me using 

#WellDoneCollaboration and tag @dowelldresswell on Twitter and/or Instagram.

Yours in style and success, 
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BRAINSTORM 
A collaboration is two or more people working toward shared goals. 
In order for a collaboration to be successful, it can’t be random. It has to be 
calculated, strategic and mutually-beneficial. 

What are your current goals?

What value do you have to offer?

Who are some key people in and outside of my industry that I could partner with?



BRAINSTORM, continued. 
Come up with potential collaboration ideas
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Here are a few to get you started:  
write a joint blogpost, co-host an event, create a physical or digital product, 

co-host a webinar and/or podcast, organize social media takeovers, co-host a contest/giveaway



CRAFTING A WELL-WRITTEN MESSAGE 
In order to receive a positive response to whatever you’re 
asking for, it’s important to be specific with your ask - and this 
applies to anything, not just collaborations.  
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In your initial message, you should include: 

Address them by their first name 
Introduce who you are and the value you’d like to provide (to 
immediately pique their interest!) 
Give them a genuine compliment 
Briefly describe the collaboration idea (highlight how it would be 
mutually beneficial) 
End with a call-to-action (ask for their feedback, a time to meet in- 
person or chat via phone or Skype) 

Here's a sample message:

Hi [insert name here], 

Hope you're having a great week! I'm [insert your name here] and I [explain what you do + 
value here]. 

 I've been working on a few content ideas on [insert idea here] and thought it would be a 

great opportunity for us to work together. Would you be interested in partnering on 

[briefly explain the idea here]? 

I'd love to set aside some time to chat details - do you have a few minutes to spare over the 

next week?  

Looking forward to hearing from you!  

Sincerely, 

[your name here]



FOUR TIPS FOR SUCCESS 
These 4 things will ensure that you don't just create a 
collaboration but you create a successful one.
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Do your research 

Once you have a list of people in mind, spend some time 

researching them to ensure that they’re the right fit. 

Watch any videos they may have posted lately, scan their 

tweets and review their posts. Is their image aligned with

yours? Is there anything controversial that could 

potentially tarnish your image? Is there anything they are 

working on that fits well with your brand? 

Be professional 
Treat your communication with a potential collaborator

like you would in any other professional situation. 

Address them by their name, use full words and sentences 

and contact them via email. If you’re unable to find their 

email address, you can send them a quick message via 

social media asking for the best email to contact them at. 

Clearly outline deliverables 

Write out exactly what each person will be responsible 

for and key dates. Make a to-do list of all your key tasks, 

assign a person to each task and the dates they need to be 

completed by. Doing this will allow you to easily see if the 

work distribution is fair. 

Pull your weight 

A collaboration is only as strong as it’s weakest 

contributor. If you will be unable to commit to the 

collaboration for any reason, it’s best to be completely 

upfront and honest with the other person as early as 

possible. 



INSIGHTS FROM 3 FEMALE ENTREPRENEURS 
Read their valuable insights on what collaboration means to 
them, how to execute successfully and how it has helped their 
businesses.
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"As a blogger, collaboration is a key component of keeping my content fresh, 
interesting and relevant. Whether it's working with guest bloggers, graphic designers, 
photographers, or other creative talent, I wouldn't be able to keep up with producing a 
high volume of content for my readers without successful collaborative efforts. In order 

to be truly beneficial for both parties—it's important to communicate the shared 
value, parameters and timelines. Be open and flexible. Ofter more than you ask for. It 

will always be returned 10x over."

Alethea from www.seegirlwork.com (@seegirlwork)

"One of my favourite things about collaboration is the community it allows me to build. 
Whether I'm collaborating with a brand to showcase why I love them to my online 

audience, building relationships with local small businesses for my events, or working 
with friends and other like-minded individuals to put together something great, it gives 

me a sense of belonging and the foundation of building a community around my 
passions."  

Victoria from www.floralsandteacups.com (@vickiistace)

There are a lot of things to consider, but here are my top four pieces of advice: Be respectful of 
the other person’s time and skills (paying attention to little details will show the other person 
that you understand they are busy and that their time is valuable. Plus it will more than likely 

increase the likelihood of getting a response!), approach individuals who align with your 
brand’s values, remember that "mutually beneficial" is not a dirty word (be sure to outline how 

the partnership could be useful and valuable to the other person’s goals. And please don’t say, 
“It’ll be great exposure,” because that is not a finite deliverable or necessarily worthwhile for an 

established business. Also, don’t passively wait for a collaboration if you want one. Be the idea- 
maker and driving force behind a collaboration. Don’t just wait for other people to approach 

you. Get out there, knock on some doors (virtually of course) and ask!"

Laura from  www.gooseberrystudios.com (@gooseberrystudios)


